
  00:24:10 Erin Newton she | her: Reacted to "more united, less di..." with �
  �00:25:01 Jana Lee:
  00:25:05 Erin Newton she | her: Round of applause!!!
  �00:29:54 Judith Sugg:  Link to Deck: 

https://drive.google.com/file/d/11PRl1cyUNGhSibx421ICUZ57YpJc4BVK/view?usp=sharing
  00:31:15 Jana Lee: Bueller?
  00:31:39 Erin Newton she | her: I've seen them requested on grant 

applications, but never used one myself
  01:05:10 Erin Newton she | her: What I like about the logic model is it 

seems pretty scalable
  01:05:50 Sarah Budd: Welcome Heidi!
  01:06:58 Erin Newton she | her: The 5 phase logic model asks straightforward

questions that are applicable for small, medium, and large problems
  01:07:46 Jana Lee: We in L&D like to start with "what does success look

like?" (Impact)
  �01:08:35 Tiffanie Clifford: Reacted to "We in L&D like to st..." with 
  01:08:52 Heidi Scott: "Begin with the end in mind"
  �01:08:57 Linda Miller: Reacted to "We in L&D like to st..." with 
  �01:08:58 Jana Lee: Reacted to ""Begin with the end ..." with 
  01:09:48 Tiffanie Clifford: Jana, Wise insight, our L&D process 

certainly aligns well with this logic map.
  �01:10:05 Jana Lee: Reacted to "Jana, Wise insight, ..." with 
  �01:10:30 Stephanie Fleming: Reacted to "We in L&D like to st..." with 
  �01:10:32 Judy Jiang: Reacted to ""Begin with the end ..." with 
  �01:10:34 Judy Jiang: Reacted to "We in L&D like to st..." with 
  �01:21:21 Linda Miller: Reacted to "Outcomes.docx" with 
  �01:29:04 Stephanie Fleming:  Say hello

1. What is it that you want?
 Stated in the positive  
Client can initiate or has responsibility/control over it
Big enough to matter; specific enough  

2. What does that do for you?  (MOST IMPORTANT QUESTION)
The underlying reason;  eventually reach core values

4. How will you know when you have achieved the goal?   Sensory based
  01:50:00 Erin Newton she | her: I might!
  01:50:59 Tiffanie Clifford: Thank you to Judy and Stephanie, I have to 

run.
  01:51:08 Erin Newton she | her: Thank you so much for the great event!
  01:51:15 Bruce Hazen: Thank you for all the contribution. I must run to be

late to another meeting.
  01:51:21 Judy Jiang: Thank you!
  01:51:25 Judy Jiang: Everyone!


